Minutes 2025 meeting

Call to order at 3:06 pm.

Mike discussed the meaning behind this weekend, a moment of silence for Memorial Day, the
loss of members, Calvin Hall’s parents, and moving towards digital for communications, billing,

and payments.

Minutes read from 2024. Cynthia moved to approve as read. Sharon seconded. Motion passed.

Financial statement read, Zigler moved to accept as distributed, Chuck seconded, Motion passed

Reports
Roads

Lake

The Board has four different people bidding for the job; however, the south side
will receive the first loads of material due to the delay in previous years and
higher need.

The lake was stocked on May 1. A fish trap discussion led by Mike Mann
revealed that when it floods, the trap doesn’t work well. Steve Trujillo explained
it’s working and the recent snowfall’s effects on the lake levels.

Spillway

Cracks in the spillway, Jeff filled them in with sand and silt as he had many years
ago in the fall of 24. Jeff discussed his idea to repair it. Steven Trujillo spoke
about how to maintain it, but the spillway needs to remain in place to facilitate
proper use. Morgan Smith, Jeff Beault, Bill Harrison, Steven Tujillo, and Chuck
Lane formed a subcommittee that reports ideas to the Board for repair. They have
the authority to consult with engineers, etc., and a cost limit of 2500, and will try
to use the same engineer as last year's spillway assessment.

Insurance

Rodney updated the cost and the insurance in April. There was discussion about
the cost vs reward, and many felt it was a good value. Bryce Bender said it was a
fair price.



New Business

Dues vs assessments
Big projects coming up, discussion of owners
Lyle moved that each property owner will be subject to the assessment amount
divided by the number of owners. David seconds the motion. Sharron requested
the project timeline and a discussion on updates, ideally before July 4th. Motion
passed.

Digital mailouts and communications
A small cost for those who do not sign up with me to receive paper mailouts.
Discussion followed, and members did not want a charge for those wishing to
remain on paper for mailouts, but to please know snail mail takes longer, and the
Board is not responsible for lost communications.

Pay online
We can now pay online through an encrypted and safe method. Anyone who
would like to do so can email the secretary, and Kayla has also offered to walk
people through the process if needed.

Old business

The speed limit is 15, please follow it

Fish limits: If you don't eat them, please release them back into the lake. If it's a specialty
type of fish, please release it as well.

Fall stock discussion led by Greg Benson, followed by a motion from Kayla that the
HOA will fund $1,500 toward a fall stock of fish, with all other pounds to be
covered by donation, pending lake conditions. This was seconded by David, and the
motion passed.

Cynthia moves the swap of meeting times. HOA first at 2 pm and Poor Boys Water
Association immediately following, David seconded, and the motion passed

Election of Officers

The President, Secretary, and Board Member are up for election. Sharon asked if all current
board members would be willing to serve another term. All three answered yes. Zigler moved
that all officers remain in their positions by acclamation. Cynthia seconded the Motion, which
passed.

Meeting adjourned 4:11



